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Equipment maintenance program adds members 
The Equipment Maintenance Insurance Program       
continues to add members because of the increased  
benefits and tremendous cost savings it provides.  We  
welcome these two new members: 
 

Frederick County 
Virginia Association of Counties  

 
To demonstrate the savings this program offers, Freder-

ick County was able to save more than $20,000 by insuring their equipment for mainte-
nance rather than purchasing traditional vendor contracts. 
 
Once again, we encourage all local governments to take a look at this program.  We’ll be 
more than happy to assist you in the process.  If you have any questions call us at 1-888-
822-6772.  

Timely claims reporting key to success 
One of the most important aspects of settling claims is timely reporting.  Timely claims 
reporting is very important in eliminating delays in both the investigation and disposition 
of a claim.  We encourage all members to forward a claims report as soon as they are 
aware of a claim or even of a potential claim situation.  This will assist us in serving you, 
our members, more efficiently and it also helps us reduce the amount paid on third party 
liability claims.  Some examples of common claims situations:  

Continued on Page 4 

VACoRP would like to welcome the following new member into the Pool.  

Meherrin Regional Library 

VACoRP now has 52 counties and 33 county-related agencies participat-
ing in the Pool.  We encourage counties and county-related agencies to 
look at all the benefits VACoRP has to offer. 

The Meherrin Regional Library has also elected to participate in the 
Public Officials Insurance Program.   
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FLEET SAFETY 

1.   Are all personnel trained on when, how and to whom to report accidents? 
2.   Do all vehicles have an accident report card, that instructs the driver what in-

formation to obtain?  
3.   Are all accidents reviewed with the individual involved to identify basic 

causes? 
4.   Is corrective action developed to prevent recurrence of the accident? 
5.   Is there a procedure to ensure that the corrective action has been implemented? 

 
If you answered no to any of the above questions, your county has a weakness in your 
accident investigation procedure.  Timely auto accident reporting and thorough acci-
dent investigations are an important element in controlling claims costs.  The following 
summary highlights some of the key issues we must consider when investigating acci-
dents.  Primary reasons to investigate vehicle crashes include: 
 

•    Auditing county policies/procedures to help determine improvement areas. 
•    Helping VACoRP defend the claim by providing facts 

relating to the accident. 
•    Identifying training needs of the driver(s). 
•    Helping defend the county in cases where negligence is 

questionable. 
•    Preventing reoccurrence and illustrate importance of 

accident prevention.  
 
Accident investigation at the scene 
 
Following an accident, most employees won’t be functioning at their best so it is im-
portant that they have a reporting guide (VACoRP Accident Report Card).  The use of 
cameras at the accident scene to help document the facts of the accident is highly rec-
ommended.  This could be done via coordination with the Sheriff’s Department or pro-
viding a camera in each vehicle.  Even minor crashes can result in the other party 
claiming personal injury later on, this documented evidence to support our stance can 
only be beneficial.  Photographs should be taken of the entire accident scene, damage to 
vehicles involved, skid marks, people and/or vehicle license plates and any other rele-
vant evidence at the scene.  These photographs can also help the accident review com-
mittee understand the accident scenario.  If possible, a designated county employee 
should respond to the scene.  This could be a member of the local sheriff’s office, but 
the responding deputy’s primary duty is to clear the scene and ensure public safety. 
 
Accident investigation 
 
Accidents can be investigated in several ways and your specific resources will deter-
mine what works best for your county.  Accidents should be investigated immediately 
or as soon after as possible.  The county could use a designated person to complete the 
investigation, an accident review committee or a combination of the two.  If you have 
trained personnel, it might be best to let them complete the initial investigation and util-
ize a committee to review the investigation for completeness and follow-up on recom-
mended corrective actions if the accident was deemed avoidable. 

Continued next page 

Part V: Accident Investigation 



• When to Train vs. When not to Train: Can’t Do vs. Won’t Do 
            Before you begin to train, ask the question, “Is this a can’t do or a won’t do  situation?” 
            -  If this is a can’t do  (skill deficiency), then training may be an effective means of                   
               correcting unsafe conditions or behavior. 
            -  If it is a won’t do  (attitude, motivation, other problem), then training will be          
               ineffective in correcting unsafe conditions or behavior. 
 
            Training will also fail if the operation is inherently unsafe, if engineering controls are 
            needed, or if the system will not support the training effort. 
 
• Chronology of Employee Training 
            Initial Orientation 
            Department Orientation 
            On-the -Job Training 
            Specialized Training: High Hazard Jobs  
            Safety Training for Specific Individuals 
            Safety Training should be set up for specific individuals based on need.  These 
            individuals would include accident repeaters, chance takers, or other individuals 
            who knowingly or repeatedly violate safety rules.  Keep in mind that eventually 
            training may not be the answer for these individuals.  They may have to be dealt 
            with through disciplinary action.  
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Part V: Accident Investigation (Continued) 
The investigation should be documented in writing.  Sample forms are available, but the report 
should at least contain a thorough description of the accident, the causes of the accident, and 
what could have been done if the accident was deemed avoidable.  The accident should always 
be classified as avoidable or unavoidable.  This does not mean legally “at fault.”  The person 
completing the investigation must be capable of analyzing the accident information and match-
ing that to the driver statement.  Good supporting documentation (police report, pictures, 
driver & witness interviews, driving record/MVR etc.) is critical.  
 
Accident causes is one area of weakness in most accident investigations.  The obvious cause is 
identified and often the underlying causes are ignored.  This will lead to a poor preventive 
plan.  Time should be spent on causes before moving to potential controls.  Always ask your-
self why they did it that way or why the cars were parked there, etc.  Most accidents have two 
or more causes. 
 
Taking corrective action should: 

•     Focus on re-training the driver to avoid a specific type of accident 
•     Encourage behavior change through documented progressive discipline. 
•     Provide follow-up to training 
•     Identify management weakness such as: driver selection, driver training procedures, 

vehicle maintenance, equipment specification, medical management, or driver per-
formance management. 

 
If you would like more information or have questions regarding accident investigation or need 
assistance in a safety matter, please contact us at 1-888-772-6972.  

Training Effectiveness 



By now, you should have received your 
renewal information package for the 
2000/2001 policy year.  The package 
contains schedules for Buildings & Con-
tents, Inland Marine, Com-
puter Equipment and Auto-
mobiles, which need to be 
reviewed and updated. 
 
In addition to the schedules, 
the package includes an ex-
posure checklist containing 
the information reported to 
us in prior years.  Please 
review this checklist for accuracy and 
make any appropriate changes.  Also, 
please review the blue coverage form 
which outlines your coverages from last 
year.  If you wish to make any coverage 
changes please indicate on this form.  

It’s renewal time again!!! 
We also ask that you provide us with a 
copy of your fiscal 2000 budget.  The  
budget assists us in developing your gen-
eral liability premium.  

 
Please sign the forms that 
are marked with the sticker. 
 
Just a reminder, if we receive 
all of the completed renewal 
documents by March 1, 2000, 
you will receive your renewal 
quote by March 15, 2000.  
Hopefully, this will assist you 

in your budget process.  Thank you for 
your continued support.  If you have any 
questions or comments feel free to call us 
at 1-888-822-6772. 

1. When a first party claim occurs to property or vehicles, the tendency is to wait un-
til the estimates and/or appraisals are received before forwarding the claim report.  
It is better to forward the claim report immediately so a claim file can be created.  
Once the estimates and/or appraisals are received, we will be in a better position to 
evaluate the damage and make payment more quickly. 

 
2. In cases in which there is a third party involved, it becomes 

even more necessary to receive this information right 
away. It enables the claims manager to make quicker con-
tact with the third party, which can eliminate dissatisfac-
tion on their part and reduce the potential for litigation.  In 
the current climate of litigation and with more and more 
law firms advertising on television, any delays in contact-
ing the injured party can result in attorney involvement. If 
there is ever any question as to how to proceed in the filing 
of a claim, just remember, we are only a phone call away.  

 
Each of your departments should be notified that claims should be reported to admini-
stration as soon as possible.  This will allow us to provide the most efficient and cost 
effective claims service possible. 
 
If you would like additional information on claims reporting or would like for us to 
make a presentation to county staff, please call us at 1-888-822-6772. 

Timely claims reporting key to success (continued) 

News  & Views 

...if we receive all of the 

completed renewal 

documents by March 1, 

2000, you will receive 

your renewal quote by 

March 15, 2000. 

Page 4 

V.I.P.
VACo Insurance Programs



Small Entity Scholarship Program, PRIMA 2000 Annual Conference 

Applications are now being accepted 
for the Small Entity Scholarships to 
attend the PRIMA Annual Confer-
ence.  Up to 60 scholarships will be 
provided to assist risk managers, ad-
ministrators, finance officers, or other 
employees whose public organization 
can’t otherwise afford to pay the full 
costs of attending the conference. 
 
To apply, complete the form on the 
left, and send it to PERI along with 
the requested organizational financial 
information.  The application can also 
be found on PERI’s web site at www.
riskinstitute.org.  Application must be 
postmarked by February 15, 2000. 
 
To be eligible for a scholarship, an 
applicant must meet these guidelines: 
• Be an employee of a municipality 

with a population of 50,000 or 
fewer. 

• Be an employee of a school dis-
trict with an average daily atten-
dance of 2,000 or fewer.  

• Have not attended a PRIMA An-
nual Conference within the past 
three years. 

• Have direct or indirect responsi-
bility for the risk management 
function. 

Benefits 
• $650 to applied to any costs re-

lated to attending the conference, 
including travel, lodging, and 
registration expenses. 

• A discounted registration fee of 
$395. 

• Complimentary 6 month me m-
bership to PRIMA. 

Application form - Small Entity Scholarship, PRIMA 2000 Annual Conference 
June 4-7, Charlotte, North Carolina 

 
Provide the information requested below, enclose a copy of the most recent annual 
report, consolidated financial statement, or budget summary for your organization, 
and send to: 
Public Entity Risk Institute                                Questions? 
C/o Audre Hoffman                                            Call PERI at (703) 934-6046, 
11350 Random Hills Rd., Suite 800                 or e-mail to 
Fairfax, VA  22030                                             ahoffman@riskinstitute.org 
Deadline: Applications must be postmarked by February 15, 2000. 
 
______________________________________________________ 
Name  
 
______________________________________________________ 
Title  
 
______________________________________________________ 
Organization 
 
______________________________________________________ 
Address 
 
_______________               __________          __________________ 
City                                        State                       Zip Code 
 
______________________               _________________________ 
Phone                                                     Fax 
 
______________________ 
E-mail 
 
Provide a brief profile of your organization, including a description of services and/
or constituencies served. 
 
 
Describe how the risk management and insurance functions are handled in your or-
ganization. 
 
 
State your expectations, purpose, and goals in attending the conference. 
 
 
Provide a brief statement of financial need. 
 
 
If selected, I agree to attend the PRIMA Annual Conference, June 4-7, 2000, in 
Charlotte, North Carolina. 
 
 
_________________________________                       ______________ 
Signature                                                                               Date 
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5115 Bernard Dr., Suite 103 
Roanoke, VA  24018 

Phone: 1-888-822-6772 
Fax: (540) 772-7384 
Email: vacorp@rev.net 

V A C O  I N S U R A N C E  P R O G R A M S  
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VACo Insurance Programs  
5115 Bernard Drive, Suite 103 
Roanoke, VA  24018 
Phone:1-888-822-6772 
Fax:(540)772-7384 
 
 
Staff: 
Wayne Faddis, Director of Insurance Programs  
Chris Carey, Manager, Member Services 
Susie Gretzinger, Manager, Health Benefits Trust 
Mike Stafford, Claims Manager 
Jim McClellan, Loss Control Manager 
Carol Jordan, Program Coordinator 
Lynne Cornwell, Benefits Coordinator 
 
 
Administrator:  
James Campbell, Administrator 
C. Flippo Hicks, General Counsel 

VACoRP Supervisory Board 
 
John Riley, Chairman, Frederick County 
Jim Gillespie, Vice-Chair, Russell County 
David Ash, Clarke County 
Frank Pleva, Mathews County 
Peggy Wiley, Greensville County 
C.M. Williams, Stafford County 
Wanda Wingo, Botetourt County 

“Serving Virginia’s Counties” 


